Taking a closer look at eGoli BIO
eGoli BIO is a not-for-profit agency that was created to supplement and complement all initiatives aimed at building a South African bioeconomy, in line with the objectives of the National Biotechnology Strategy (NBS). Dr Charles Dettman, CEO of eGoli BIO for over three years, explains the broader picture in the diagram besides.
Funded by the Department of Trade and Industry, eGoli BIO was creates for the business incubation stage (product -> launch) – helping the entrepreneur to launch the product into the market and

To establish sound business practices. The stage prior to this – the technology incubation process (applies research -> product), whereby a new concept is taken from proof-of-concept to viable product offering – is the responsibility of the Biotechnology Incubation Centre’s (BRICs), like BioPAD.

According to Charles, the objective of eGoli BIO has always been to focus specifically on hi-tech or third generation product offerings that have the potential to change the global economy. But in recent years, eGoli BIO has also broadened its scope to include the development of low (first generation) and middle (second generation) tech products that show great market potential.
“Currently, there is only so much that South Africa can achieve in the hi-tech space due to our lack of internal expertise. To counter this problem and to accelerate the growth of the biotech industry within our county, I believe that capable foreign entrepreneurs should be brought in to help fast-track skills development in South Africa,” says Charles.
Looking at the primary role that eGoli BIO plays within the biotechnology space. Charles explains that it is to “accelerate the growth of the biosciences in South Africa”. Charles is well-known for coining the phrase “from zygotes to banknotes”, which he equates to the ‘fertilization’ that happens when a great new technology meets a great market opportunity.

When an entrepreneur approaches eGoli BIO with an idea, they fill in an application form which then undergoes a preliminary assessment. If this assessment is favorable, the entrepreneur is asked to make a presentation which eGoli BIO then screens according to certain criteria. The main question that is always asked is whether the idea makes business sense or not. If eGoli BIO is interested in providing the entrepreneur with support, the two parties enter into an incubation contract and decisions are made as to the type of support that eGoli BIO will provide.

“Whatever the type of support required, the incubator strives to become integrally involved in assisting it clients with their business development and management challenges. This usually entails meeting with the entrepreneurs on a regular basis and providing them with practical, hands-on guidance and support,” says Charles.
Charles believes that the three greatest challenges currently facing eGoli BIO are the sourcing of clients, adequate hands-on support and finally assisting them to raise the necessary funds. Funds are often acquired by approaching the Support Programmed for Industrial Innovation (SPII) which provides ground funding on a reimbursement basis. A few months ago, BioPAD also stepped in and pledges a maximum of R1 million support money per project.

The relationship with BioPAD works both ways whereby eGoli BIO approaches BioPAD for funding on behalf of incubates, as was the case with Origin Source and eyeSlices where BioPAD provided seed funding of R1 million for each project, or BioPAD can approach eGoli BIO to incubate identified opportunities.
Although it must be stressed that the function of eGoli BIO is not to raise funds for clients, they do pay appropriately skilled people to support them. “We provide the temporary team,” explains Charles. “These may include industry experts in human resources, marketing and branding, legal assistance, but to name a few.”

Looking to the future, Charles believes that another challenge facing eGoli BIO, BioPAD and the other biotechnology development players is the establishment of a more integrated relationship so that they can add value to each other’s work.”If you go it alone, you are not going to very far,” says Charles. His vision for the new year is to see these players interact on an ongoing basis, enabling them to understand one another and thereby develop a real partnership.

Should you wish to get in touch with eGoli BIO, you can contact them on 011 605 2941 or visit their website at www.egolibio.co.za
